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BACKGROUND

Each school district and county office of education must create a 
three-year Local Control and Accountability Plan (LCAP) describing 
how they will address student needs in the state’s 10 priority areas.

TThe LCAP process provides transparency and accountability for 
stakeholders, ensuring budgetary expenditures are aligned with 
specific goals and actions for student learning. Feedback from 
parents, students and other stakeholders is critical to the success of 
the LCAP, which is updated annually to reflect progress and areas of 
need.  

Ten State Priority Areas | County Offices of Education

Basic servicesBasic services
Implementation of state standards
Parental involvement
Pupil achievement
Pupil engagement
School climate
Course access
Other pupil outcomesOther pupil outcomes
Expelled youth
Foster youth



OUR PROGRAMS

The Orange County Department of Education’s vision is that Orange 
County students will lead the nation in college and career readiness 
and success. OCDE plays a supportive role in the fulfillment of that 
vision in collaboration with educators at all levels of student 
development, from early childhood through higher education, and in 
partnership with families, businesses, community organizations and 
school districts. 

AlternAlternative, Community, and Correctional Education Schools and 
Services (ACCESS)
OCDEOCDE’s ACCESS division provides educational options county-wide 
for a variety of distinctive student populations. Through community 
and institutional school programs accredited by the Western 
Association of Schools and Colleges, we serve many at-risk students 
who have not been successful in traditional school environments. For 
example, Pacific Coast High School offers University of 
California-approved course options that include online, on-campus 
and hybrid classesand hybrid classes. In addition, our Community Home Education 
Program, or CHEP, serves and supports parents who prefer to teach 
their children at home through the eighth grade. 

Special Schools and Services
This program serves students with severe physical and cognitive 
disabilities, as well as deaf and hard of hearing students from birth 
through 22 years of age residing in Orange County and surrounding 
areas.  

Dennis Roberson
Chief, Special Education Services

Laura Strachan
Assistant Superintendent, ACCESS
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STEP 1:
STAKEHOLDER ENGAGEMENT

Parents and Families 
Surveys
Bilingual LCAP General Parent Advisory Committee meetings
English Learner Parent Advisory Committee meetings

Staff
Surveys
RRoundtable discussions
Monthly leadership meetings
Regularly scheduled staff meetings
LCAP documents made available for review 

Students
Surveys
Meetings involving counseling, clinical and transition staff
RRepresentative participation in the update process

Stakeholders
The Blue Ribbon Commission
Orange County Children’s Partnership
The Regional Center of Orange County
California Children’s Services
Department of Social Services
Other agencies Other agencies 



STEP 2:
SET OCDE LCAP GOALS

Stakeholder feedback ... … contributed to these three goals

Goal A: Technology

Increase the effective use of 
technology for teaching and learning 
to promote 21st-century skills.

Goal B: Partnerships

Increase parent and stakeholder 
engagement as well as collaboration 
to support student learning.

Provide additional computers and 
devices for student use
Improve internet connectivity for 
students outside of school
Increase usage of technology in 
the classroom
IncorpoIncorporate technology and 
21st-century skills into more 
assignments

Improve communication with 
parents regarding student progress
Assist students with transportation 
to school via bus passes
Provide parents with online access 
to their child’s academic information
IncIncrease the number of parent 
workshops
Expand website of parent resources

Provide programs and courses to 
prepare students for college and 
careers
Increase tutoring opportunities
Expand counseling services 
CContinue to support students and 
families in the college application 
process 

Goal C: College, Career and Life 
Ready

Students will increase competencies 
that prepare them for success in 
college, career and life.



Goal A: TECHNOLOGY

Goal B: PARTNERSHIPS

Goal C: COLLEGE, CAREER AND LIFE READY

STEP 3:
STRATEGIES, ACTIONS AND FUNDING

Actions and services:
Continue to upgrade and improve technology infrastructure to support 21st-century learning skills
Maintain the utilization of educational software that will enhance student skills and continue to 
support ongoing costs
Provide additional computers and devices to continue to improve the student-to-device ratio

Additional actions and services targeting low-income pupils, foster youth and English learners:
PProvide access to technology through a laptop and hotspot check-out program (new)
Increase the number of student assignments that incorporate technology and 21st-century skills

Actions and services:
Expand parent and pupil engagement opportunities to improve school climate
Increase the number of parent classes and events
Expand adult placement options for severely disabled students by updating the OCDE Transition 
Resource Directory
HiHire additional staff to address student attendance and chronic truancy, and improve 
communication with families
Hire a school nurse to serve students in ACCESS community schools (new) 

Additional actions and services targeting low-income pupils, foster youth and English learners:
Improve communication with students, parents and families via School Messenger, Aeries.net and 
other outreach systems
Provide access to public transportation to increase attendance and improve learning opportunities
HiHire a foster youth services coordinator to serve foster youth in ACCESS (new)
Employ a trainer-of-trainer model for staff to understand and develop strategies to support foster 
youth facing trauma (new)
Provide enhanced support services for low-income students, including partnering with community 
organizations to assist students with basic needs

Actions and services:
Provide funds for four college and career readiness counselors
Develop Career Success Week event for students (new)
Continue to hire tutors and ELDAs to assist students in mastering strategies and implementation of 
state standards and 21st-century skills
PPurchase standards-aligned social science and English language arts textbooks for grades six 
through 12 (new)

Additional actions and services targeting low-income pupils, foster youth and English learners:
Provide access to GradPoint online curriculum software that allows students to enroll in a-g high 
school courses.
Provide ongoing monitoring of the progress of redesignated fluent English proficient pupils
PProvide supplemental academic support to encourage student academic achievement through 
increased school tutoring



Stakeholder feedback has been critical to the LCAP process. As such, we are 
working to gather even more input from our parents, staff and students. In 
addition to written surveys, we are now engaging in more focused discussions 
regarding the school experience, and we are requesting information based on 
specific topics. We have also improved the quality and content of staff, student 
and parent surveys, and we have become more systematic in collecting this 
data.

TThe data on the following pages compares the survey results of 2014-15 to 
2015-16 on selected questions, which are aligned to the goals of the LCAP and 
reflect OCDE’s areas of focus.

What some ACCESS parents are 
saying about their children’s 
educational experiences:

“My child has worked with 
many staff, tutors, transition 
specialists and school liaisons 
that help him with college, 

school assessments, bus passes, 
school supplies and 
just our needsjust our needs.”

“I strongly agree that 
my son is in a safe 
place because they 
are trying to help him 
with his behavior and 
academic progress.”

“My son has made 
amazing progress and is 
on the way to college 
after his program is 
complete.”

STEP 4:
MEASURE/ACHIEVEMENT



                                  2014-15           2015-16
ACCESS Community Schools                1:6              1:2
ACCESS Juvenile Court Schools              1:3              1:1
CHEP / PCHS                          1:11              1:3

                                  2014-15           2015-16
ACCESS Community Schools                1:6              1:2
ACCESS Juvenile Court Schools              1:3              1:1
CHEP / PCHS                          1:11              1:3

Student Survey: 
“How often is technology used in the classroom for instruction?”

Device-to-Student Ratios

Instructional Staff Survey: 
“How often is technolgy incorporated into lessons?”

4-5 times a week 2-3 times a week Once/Seldom

49.3%

16.5%
34%

48.2%

15.9%

36.2%

2014-15 2015-16

Daily/
2-3 times a week

2-3 times a month Seldom/Never

58.9%

7.2%

34%25.7%
15.2%

54.6%

2014-15 2015-16

Goal A: TECHNOLOGY

Other Goal A achievements: 56 school sites received additional bandwidth, 
2,298 devices were purchased and deployed, and 44 new circuits are 
operational.



Goal B: Partnerships

Instructional Staff Survey: 
“Evidence of parent participation in the educational process.”

Student Survey: 
“My school works with my parents/guardians to help me to be my 
best in school.”

Clear Evidence Some Evidence No Evidence

32.6% 35.8% 32%

21.1%

33.5%

45.1%

2014-15 2015-16

Strongly Agree/
Agree

Neutral Strongly Disagree/
Disagree

51.6%

31.5%

17%

61.6%

21.3%
13.4%

2014-15 2015-16



Other Goal B achievements: The number of grants obtained in 2015-16 
increased by 17 percent and exceed the goal of 10 percent. Additionally, the 
number of co-curricular opportunities expanded to include Base Camp, Inside 
the Outdoors, college tours, career tours, Career Forum, Career Success Week, 
trips to tide pools and trips to the sanitation plant. Adult placements for Special 
Schools in 2015-16 indicated 81 percent of students were offered placements. 

Other Goal B achievements: The number of grants obtained in 2015-16 
increased by 17 percent and exceed the goal of 10 percent. Additionally, the 
number of co-curricular opportunities expanded to include Base Camp, Inside 
the Outdoors, college tours, career tours, Career Forum, Career Success Week, 
trips to tide pools and trips to the sanitation plant. Adult placements for Special 
Schools in 2015-16 indicated 81 percent of students were offered placements. 

Student Survey: 
“My school is clean, safe and in good condition (including 
bathrooms and drinking fountains).”

Parent Survey: 
“The school is a safe place for my child.”

Strongly Agree/
Agree

Neutral Strongly Disagree/
Disagree

87.8%

8.4% 4.8%

65.8%

19.2% 15%

2014-15 2015-16

Strongly Agree/
Agree

Neutral Strongly Disagree/
Disagree

64.4%

25%
10.4%

73.8%

15.9% 9.8%

2014-15 2015-16



Teacher Survey: 
“Choose all the ways you use technology in the classroom.”

Student Survey: 
“Choose all the ways you use technology in the classroom.”

Internet for
Information

Computer for
Assignments

Use of Educational
Software

81.1%
77.9%

60%

79.7%

56.4% 54.9%

2014-15 2015-16

Internet for
Information

Computer for
Assignments

Use of Educational
Software

72.5%

57.3%

36.2%
54.3%

41.5%

23.2%

2014-15 2015-16

Goal C: College, Career and Life Ready



Other Goal C achievements: 62.2 percent of English language learner students 
advanced one level on the California English Language Development Test 
(CELDT). At least 94 percent of teachers are designated as “Highly Qualified” in 
our school programs. Additionally, the dropout rate has decreased to 6.91 
percent from 7.3 percent the previous year. From 2011-12 to 2013-14, as 
reported in the School Accountability Report Card, the graduation rate for 
OCDE schools increased from 85.8 percent to 88.6 percent.

Other Goal C achievements: 62.2 percent of English language learner students 
advanced one level on the California English Language Development Test 
(CELDT). At least 94 percent of teachers are designated as “Highly Qualified” in 
our school programs. Additionally, the dropout rate has decreased to 6.91 
percent from 7.3 percent the previous year. From 2011-12 to 2013-14, as 
reported in the School Accountability Report Card, the graduation rate for 
OCDE schools increased from 85.8 percent to 88.6 percent.

Student Survey: 
“My school prepares students for future colleges or career paths.”

Parent Survey: 
“My child is being prepared for college, career and/or life.”

Strongly Agree/
Agree

Neutral Strongly Disagree/
Disagree

79.6%

20.5%
1%

65.8%

20.5% 13.6%

2014-15 2015-16

Strongly Agree/
Agree

Neutral Strongly Disagree/
Disagree

57.5%

28.2%
14.1%

67.1%

24.4%
6.7%

2014-15 2015-16



Notes:
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